NORTH BRADLEY PARISH COUNCIL

Financial Risk Assessment and Management May 2024
	Heading
	Risk
	Management
	By whom.

	Fixed Assets
	Loss of, or damage to, council assets
	Listed on council insurance policy schedule and reviewed annually at the May AGM.

Appropriate checks/inspections are carried out on a regular basis.
	Council.

Councillors.

	Personnel
	Libel and slander
	Listed on council insurance policy schedule and reviewed annually.
	Council

	
	Compromise of data protection 
	Adherence to data protection regulations and policy in place “North Bradley Data Protection Policy” to be reviewed May 2023.
	Clerk, Council

	
	Fraud
	Fidelity guarantee listed on council insurance policy schedule and reviewed annually at May AGM.
	Council

	Finance
	Bookkeeping error

Postage stamp stock error
	Bank reconciliation every month by RFO

Reconciliation every month by RFO 
	RFO, Internal Auditor
Checked by Internal Auditor 

	
	Incorrect payments
	Cheques signed by two councillors.

Cheque book kept by RFO who is not an account signatory.

Financial statement comparing receipts and payments against budget presented at each council meeting.
Dual authorisation of online payments
	Councillors
A councillor

RFO and a Councillor

	Covid 19 
	Health risks
	Online payments which are circulated in advance of meeting for approval at meeting. Payments transferred after meeting. 

Accounts circulated prior to meeting.
	RFO

	Internal Audit
	Fraud
	Review annually the work of the internal auditor to consider if it is effective and appropriate for the size and precept of the Parish Council at April meeting.
	Council

	Data
	Loss of computer data.



	Backup of all data made monthly and copy stored off site.

Listed on council insurance policy schedule which is reviewed annually at May AGM.
	RFO

Council
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